“Creativity is a natural extension of our enthusiasm.” – Earl Nightingale
Remember to put this in your folder called something like “CBA Inspirational and Practical
Planner.”
What is the working name of the character or characters you’re writing about for your main project?
Memorable characters often have… interesting or unusual names that reflect something about them,
their time, culture, or milieu (though an appealing or intriguing name isn’t enough to make a character
compelling), or better yet are a total contradiction of who they are. For example, naming a sloth-like
character “Speedy” can be lots of fun. (Feel free to come back and change your characters’ names
after finishing this worksheet.)

Let’s flesh out your character a bit (you can answer these in any order that suits or skip some
to fill out later. Some of these prompts will overlap each other.
What is your character’s backstory or background (if you’re more of a visual person, you can also
think of this as your character’s dream board or mind map)?

Who are their friends and or family? Offer a brief description or some context.

Draw a map of your characters’ neighborhood.

Draw a map of your characters’ home.

Each of your characters needs to have a specific voice or way of speaking, specific mannerisms, and
a specific look to show what kind of person he or she is and engage us. The illustrator will provide
much of this if you provide clues such as, “Wilfred tossed his hair back, chewed on his nails, and
hunched over in the too small chair. He waited for Mrs. Pettigrew to return from lunch.”

What does your character physically look like? You want to avoid too much description of clothing
etc., as this is the illustrator’s job to show what you don’t tell in words, enabling you to write spare,
economic, and poetic text. But sometimes it’s helpful for you as a writer to flesh that out for yourself,
knowing that your illustrator will come up with something completely different.

What are some of your character’s inner characteristics or qualities?

Who are some other characters that function as foils, contrasts, or even enemies for your character?

What are your character's main obstacles, problems, or goals? (These can be internal or external.)

What are your characters’ strengths? Name 3-5 of the best things your character can do?
1
2
3
4
5

What are your characters’ weaknesses or flaws? Name 3-5 of the worst things your character
can or can’t do?
1
2
3
4
5

While you were filling out this worksheet, were there any areas that felt like you needed to research
further in order to fully develop your character? A setting, time period, animal, etc?

Another way of working to create or bring your memorable character to life might be to figure
out the w’s of your story:
Who
What

When

Where

Why

What are your writing or illustrating super strengths in terms of creating a memorable character?

And what are your weaknesses in terms of creating a memorable character?

RESEARCHING, TARGETING, AND SUBMITTING
TO YOUR IDEAL EDITOR, ART DIRECTOR OR AGENCY
Do a bit of research and find the names of 5 or more editors, agents, or publishers you would
love to work with. What books have they worked on or represented that you like? Why do you
want to work with them specifically?
1.
2.
3.
4.
5.
Use this one or create a new table with the name of who you are sending your work to, their
email, agency or publisher, planned submission date, actual submission date, response? 3
month later follow up. Remember to also put these dates with reminders in your calendar, as
well.
Name

Email

Agency
Publisher

Planned
submission
date

Actual
submission
date

Response

3-month
follow up

Enjoy these, and as Marsha Diane Arnold says, think of these planners as playsheets rather than
worksheets. It will make them much more fun!

